APPENDIXF

RECREATION STRATEGY FOR
2008 — 2013
AND FEASIBILITY STUDY
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In July 2009 the town will be retiring two bond issues for the Life Safety Building and
the Landfill Reclamation amounting to $477,993 annually. The recommended bonding
could logically follow these two issucs to minimize the tax impact.

Operational Expense Summary:

Additional
Item Recreation W/Community Additional
Today-2007 Center W/Pool

Personnel

Salaries $177,941 $123,720 £148,200

Benefits $ 54,781 § 52,062 $ 49,330
Opcrational $99131 $ 75,448 S 59,750

Total §331,853 $251,755 $257,280
Revenue Potential S 45,000 § 43,125 $ 44,500
Recovery % or Revenue 14% 17% 17%
Net Expense $286,853 $208,630 $217,708

See Estimated Operations Cost details in Appendix 1

The budget projections are based on the best available information at the time; however
there is no guarantee that the expense and revenue projections will be met. All
construction estimates arc at 2007 prices. Anticipate a 3% increase for cach year beyond
2008.

Estimated Community/Senior Center Annual Operating Costs

Total Salaries & Benefits — sce staffing plan S175,783
Conference/Workshops/Training/Mileage 1,448
Contract Services 2,000
Copier Lease 1,500
Total Service Agreement — Septic, Alarm, Elevator &Well 7,000
Trash Disposal 2,400
Care of Grounds — beyond mowing by town 4,000
Total Repairs — Electric, HVAC, Plumbing, Building 1,500
Total — Printing, Postage, Phone, Internet 1,650
Books/Periodicals/Newspapers 500
Hardware & Software 2,500
Total Supplics 7,250
Total Utilities — Electric, Fuel, Propane 43,700

Grand Total $251.230
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